
What is the future of trade unions and collective bargaining in a reimagined 
industrial relations framework?



A global view

Strong trade unions are needed now more than ever to 
build a world of work founded on sustainable 
development that ensures decent work for all.
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With mass unemployment and decades of steady 
deindustrialisation, the union movement can only be far weaker 
than it was in the 1980s. The kinds of jobs where unions become 
effective at organising workers have been disappearing for years, 
and unions have not been successful in organising workers in new 
areas of work such as delivery and e-hailing drivers.

The National Union of Metalworkers of SA (Numsa), uniquely, has 
been able to expand into areas of work beyond its original base 
in the metal factories. Some unions have been able to expand 
beyond the base of the metal industries.



A global view



A South African View
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What you used to do 
to deliver …

What you now need to 
deliver …



A South African View, 
What it may look like, for now

State collapse Debt crisis Collapse of 
services Infrastructure Cost of living Employment 

crisis

Highest concern Descending order



Social partners need to make a decision to be a beneficiary of change



A South African View, 
starting with rebuilding trust

Lencioni's Five Dysfunctions

Abs e nce  of Trus t

An abse nce  of t rus t  is  the  m os t  s e ve re  dys funct ion. 
Without  t rus t , product ive  work and growth are  a lm os t  
im poss ible . Socia l partne rs  spe nd t im e  and e ne rgy 
prote ct ing the m se lve s  or unde rm ining e ach othe r, 
ins te ad of focus ing on the  work and goals  of the  
colle ct ive .

By cont ras t , whe n te am  m e m be rs  t rus t  one  anothe r, 
the y're  willing to  be  ope n and "vulne rable " with the  
group. The y t rus t  that  no one  will a t tack the m  
m alicious ly, which m e ans  that  the y can spe nd the ir t im e  
and e ne rgy on the  work a t  hand.

Te am  m e m be rs  show a  lack of t rus t  whe n the y:
•Hold grudge s .
•Don't  ask for he lp, or don't  g ive  fe e dback.
•Hide  the ir m is take s  or we akne s se s .
•Find ways  to  avoid spe nding t im e  toge the r.

Lencioni's Five Dysfunctions of a Team - Solving Key Teamworking Problems (mindtools.com)

https://www.mindtools.com/a6ooqev/lencionis-five-dysfunctions-of-a-team


A South African View
Having a clear strategy and a culture of collaboration

Key matters on the agenda

 Economic growth
 Wage inequality
 Service delivery (broad)
 Transformation
 Digitisation 
 New workforce models
 Unemployment
 New labour laws coming 
 Illegal conduct and 

corruption
 Generations at the 

workplace
 and the like.

Key matters on relationships

 Leading by taking care of 
people

 Managing by taking control
 Relationship-building
 Constructive conflict
 Play the ball, not the 

person
 Display character
 Adapt to change



A South African View
Possible approach, because having laws and national policies will not generate the results 
alone, we need to connect and focus on the task



Clientele Life
Clientèle Legal offers you the opportunity to obtain Professional Legal Services. 
If you need to have your day in court, Clientèle Legal offers you inexpensive 
legal cover and an easy way to get your own qualified, professional lawyer.
For only R250 per month, you will have access to R245,000 worth of 
professional legal services per year – and up to R2,450,000 for life.
•

• This is a member only plan;
• Cover against civil, criminal and labour related matters;
• Includes a Bail benefit. If you are arrested (for a minor crime) and need 

bail, we will go to the police station and pay the bail of up to R5,000 for 
you;

• Includes a Retrenchment benefit;
• Access to personalised legal documents and contracts;
• 24 hour legal emergency line operated by qualified lawyers and legal 

advisors;
• Protection against the effects of inflation on legal costs;
• Optional Accidental Death benefit of R30,000;
• Optional Additional Extended Family cover of R33,000 Legal Cover per year.

Clientèle Legal COVID-19 Benefit.
Clientèle Legal policyholders have access to a 30-minute 
online consultation via Zoom on any COVID-19 related Legal 
matter. Talk to us during these difficult times.
Let us help you with matters related to UIF, salary issues, 
retrenchment, rental disputes and more. We are on your 
side.



Legalwise

Face-to-face Paralegal services in LegalWise Branches 
countrywide.

24-hour legal assistance via our LegalLine.

Legal insurance cover for criminal, civil and labour related 
matters.

Insurance cover for legal fees per case. Subject to a three-
month waiting period.

Up to
R115 000

Up to
R179 000

Up to
R305 000

Insurance cover for main Member, spouse/life partner and 
children under the age of 18.

Access to the LegalWise Network of over 220 legal firms.

Option to select a lawyer who is not on the LegalWise 
Network.

Three-month money back guarantee.

Legal Cover

Gold              Goldplus Platinum



Conclusion
• Discovery Vitality
• Too much division and litigation
• Not enough creative thinking around 
retrenchments
• Virtually no creative thinking around 
dispute resolution
• There is work to be done between multi-
year agreements
• Compulsory arbitration



Thank you

Jonathan Goldberg, inter alia

 NEDLAC LMC Convenor for Business
 Ministerial appointment to NMW Commission
 Member of the Employment Services Board
 Chairman of Global Business Solutions

johnny@globalbusiness.co.za
083 281 9571

mailto:johnny@globalbusiness.co.za
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